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Clergy Self-Assessment for Annual Consultations 
Illinois Great Rivers Conference 

 
Pastor:  _____________________________ Appointment:   ____________________________ 
 
Important Note:  The written work provided to your superintendent needs to demonstrate that you have reflected deeply on the answers to these 
questions.  Do not let the space provided limit your responses.   
 

Please print legibly or complete this assessment out on a computer or typewriter.  THANKS! 
This assessment is due one week in advance of your consultation date. 

 

PART ONE – SELF-ASSESSMENT OF EFFECTIVENESS: 
 

Instructions:  At the beginning of the Clergy Effectiveness Document (www.igrbom.com) we read: “We know that the development 
of effective clergy leadership is a continuing process.  At any given time we may not possess all of these characteristics or qualities, but as healthy 
leaders we possess the capacity for continual growth and development.”  It is assumed that none of us has attained perfection and so have our 
growing edges.  These growing edges are not liabilities, but rather opportunities to experience and witness to God’s ongoing power of transformation 
at work in our lives.   

 

1. Review the Clergy Self-Assessment you completed last year.  List the TOP GROWTH PRIORIES that you determined to 
work on in the conference year just past.  Describe what you did and list specific ways that show growth has taken place 
in your life and ministry. 

  
a. TOP GROWTH PRIORITY #1:   

 
 
 

b. TOP GROWTH PRIORITY #2:   

 
 

 
c. TOP GROWTH PRIORITY #3:   

 
 
 
2. Reflection on your ministry:   

 

a. Describe your personal relationship with Jesus Christ. 
 
 
 
 

b. In what ways in the past three months have you intentionally shared your faith in Jesus with persons in the area 
where you are appointed?  

 
 
 

c. What do you believe to be the highest priorities for your continued development as a spiritual leader?    
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PART TWO – ASSESSMENT OF CONGREGATIONAL NEEDS: 
 
Instructions:   Clergy effectiveness is contextual; that is, it is intricately linked to the settings to which we are appointed.  Different congregational 
issues and/or needs demand different approaches to leadership.  Also, it is important to note that congregations have varying abilities to be effective 
in their disciple-making mission. The effectiveness of the congregation are separate and distinct from the effectiveness of the appointed clergy.  The 
clergyperson’s role is to be as effective in his/her spiritual leadership as possible in a particular context given all the abilities/issues/needs of that 
context.  In this section, you are invited to consider the congregation(s) (or other ministry setting) to which you are appointed and assess the 
effectiveness of your spiritual leadership in that particular context.    
 
 

1. Prayerfully study and reflect on the current state of ministry within your congregation(s).  Review your pastor’s report 
from the 2008 Charge Conference, as well as your congregation’s 2008 Statistical Report and compare the figures to 
previous years.  Utilize the attached “Measureable Congregational Characteristics Worksheet” and submit a copy with 
this self-assessment form. 
 
 
 

2. How is the congregation you are serving sharing the love of Christ in your community?  In what ways is your 
congregation intentional in introducing persons to Jesus Christ?  What have been the congregation’s significant 
accomplishments in ministry over the course of the past year? 

 
 

 
 
3. The mission of the church is to make disciples of Jesus Christ for the transformation of the world.  What is their plan for 

making disciples (i.e., how do they invite, welcome, and assimilate persons into the church and then send them to make 
disciples)? 

 
 
 
 
4. As spiritual leader, list several ways that you have intentionally worked to increase the effectiveness of the congregation 

in their disciple-making and evangelistic mission.   In what ways have the “Three Simple Rules” been taught and 
emphasized in the congregation?  How have the “Five Practices of Fruitful Congregations” been emphasized and 
implemented?  What have been the fruits of your efforts? 

 
 
 
 
5. What are the 1 or 2 most crucial constraints and/or obstacles that impede the effectiveness of the congregation(s) 

in accomplishing this mission and need to be addressed in the coming year?  
 
 
 
 
6. In what ways do you need to hone your effectiveness as a spiritual leader in order to lead the congregation to address 

these constraints/obstacles?    What training and/or support do you need?  (List needed training, coaching, resources 
from district and/or conference, outside expertise, etc.) 
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PART THREE – DEVELOPMENT OF PERSONAL / PASTORAL LEARNING PLAN FOR THE NEXT 
TWELVE MONTHS: 

 
Instructions:  Read again your response to Part One, Question #2.   Consider how your response to that question interfaces with the response you 
gave in Part Two, #5.   Then develop your list of priorities for your personal and professional growth for the next twelve months.  List no more than 3 
growth priorities which you are committed to accomplishing within the coming year.   

 
a.  TOP GROWTH PRIORITY #1:   

 
 
 
 

b. TOP GROWTH PRIORITY #2:   
 
 
 
 

c. TOP GROWTH PRIORITY #3:   
 
 
 
 
 

PART FOUR – QUESTIONS RELATED TO APPOINTMENT-MAKING: 
 

1. Describe missional reasons your leadership continues to be needed in your present appointment or the missional 
reasons why your leadership no longer feels effective. 

 
 
 
 
 
2. If you were nominated and discerned for a new appointment, are there any personal or family-related circumstances at 

this time that limit your ability to move anywhere in the Illinois Great Rivers Conference? 
 
 
 
 

 

3. Is there anything else you would like to share with the Superintendent?   
 
 
 
 
 
 
 
Date Submitted:            Signature:           
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Measurable Congregational Characteristics Worksheet* 
 

Church: ______________________________________________________     Date: ___________________ 
 
Evangelism: Number of adult professions of faith for each of the last five years; number of youth professions of faith for each of the 
last three years. 
 

 

Year 
 

 

# of Adult Professions of Faith 
 

# of Youth Professions of Faith 

2006   

2007   

2008   

 
 
Worship: Average worship attendance at principal worship services for each of the last three years; average worship attendance as 
percentage of membership for each of the last three years. 

 
 
Faith Development: Number of persons and percentage of average worship attendance participating in small groups, including 
Sunday School, for each of the last three years. 

 
 
 
 
 
 

 
 

Stewardship: Annual Income from all Sources; percentage increase or decrease in the annual giving for the past three years; 
percentage paid of total apportionments during each of the last three years. 
 

 
 
 
 
 
 

 

 
Ministry with the Poor: Percentage of annual operational giving supporting ministry with the poor for each of the last three years; 
percentage of average worship attendance engaged in hands-on ministry with the poor. 

 
 
 

 
 
 

 
 

*Adapted from Virginia Conference, United Methodist Church 

 

Year 
 

Average Worship Attendance 
Average Worship Attendance as a 

 % of Membership 

2006   

2007   

2008   

 

Year 
 

 

# of Persons in Small Groups 
 

% of Total Worship Attendance  
in Small Groups 

2006   

2007   

2008   

 

Year Annual Income 
from all Sources 

% Change in Annual Giving in 
Comparison to Prior Year 

 

% of Apportionments Paid  
 

2006    

2007    

2008    

 
 

Year 

 

% of Giving that Supports Ministry 
with the Poor 

% of Average Worship Attendance Engaged in 
Hands-on Ministry with the Poor 

2006   

2007   

2008   


